INDIVIDUAL DIFFERENCES IN INTELLECT
as much elbow-room. Not only is there plenty of room at
the top but the individual differences are greater. It is
easier to pick the first and second of a race than to find
the middle man. A long steeplechase tails out the fasts
and the slows, but leaves a bunch in between of medium
runners.
This has a moral for examiners. The most difficult task
that can be set an examiner is to divide his examinees into
passes and failures in approximately equal numbers without
injustice. It is much easier for him to pick the best, or
the worst, ten or twenty per cent But the ease with which
he can do these latter tasks, and the efficacy of his
examining, depend upon the particular form of distribution
which his examination marks give to the candidates. To
elucidate this point let us digress to consider another form
of distribution, say according to income instead of according
to height.
When we imagined our men falling in in order of height,
and then men of identical height climbing on one another's
shoulders to make the gymnastic pyramid pictured a page
or two ago, we obtained a symmetrical figure. If we
imagine that the lower men in that figure were standing
on a long beam, the beam would balance about the middle
point—or rather it would if the men were all the same
weight or were made the same by carrying appropriate
weights as jockeys do. The figure is symmetrical, is
balanced.
But suppose that instead of falling in in order of height
the men fell in in order of incomes, and men of identical
incomes stood on each other's shoulders. They would
make a figure like the one shown on page 176.
Such a distribution is called, in statistics, a skew dis-
tribution. If these men were standing on a plank, its
point of balance (indicated by the arrow in the figure)
would not divide the men into two equal groups. More
men are below the point of balance than above. The
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